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Slide 2 Intro
Speaker Experience:

● With 20+ years in real estate and construction, 
Scott is a seasoned professional with a national 
footprint, having worked on projects in 20+ states.

● For the last 15 years, Scott has excelled in the 
commercial sector, showcasing expertise and 
innovation in every project.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 3 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



BRC UNIVERSITY by Better Reserve Consultants, LLC 
 

Paving the way to asphalt maintenance Page 2 
 

Slide 4 Typical Asphalt Design & 
Construction 

● Section Thickness & Composition 
○ Section thickness - How much asphalt 

and rockbase?
○ Concrete Thickness - What is the 

engineers recommended thickness for 
concrete. Is this over the substrate or 
over rock base? If rock base, how much 
rock base?

What is the sub-base?
○ Sub-base - This is the soil underneath 

the rock base and asphalt. Is this sandy 
silty soil, fill dirt, clay? Was this an old 
dumpsite?
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Surface Erosion 

• Rocky and rough surface
• Loose aggregate
• Non structural nature 

Repair Methods
● Sealcoat 
● Type 2 road slurry 
● Overlay
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Slide 8 Structural Deterioration - Alligatoring

● This is a sign of structural 
deterioration.

● All asphalt will eventually become 
alligatored. 

What can be done about it?
● May need to be removed and 

replaced. 
● Beware of isolated patches.

It's not a fancy industry its called alligatoring because it looks 
like the skin of an alligator.
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Slide 10 
Sinking, Rutting & Potholes, Oh My!

● Typically a sign of failing substrate.

● This likely a sign of structural 
deterioration.

What can be done about it?
● Full depth removal and 

replacement, often needs substrate 
repair.
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Slide 25 Project Management
Scheduling Construction:

● Coordination with tenants to minimize impact
● Phasing plan for construction

Monitoring Construction:
● Confirm specifications are adhered to
● Confirm proper compaction is achieved
● Onsite decision making to minimize delays & change-orders

Material Specifications:
● Ensure materials meet or exceed state specifications
● Testing material when necessary 
● Collect weight tickets and calculate materials used
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Slide 26 Project Management
Calculations to keep your project on track.

Calculating Tonnage:
● (Sq Ft x Thickness (inches)) x .006 = Tons of Asphalt
● (Sq Ft x Thickness (inches)) x .00575 = Tons of Rock Base

○ Tons for Asphalt, Square yards for Rock Base

Calculating Gallons of Seal Coat:
● What’s Your yield? (15-25)
● (Sq Ft / 1,000) x Yield = Gallons of Seal Coat Applied
● Testing of material by the manufacturer is usually free 

Calculating Cubic Yards of Concrete:
● Sq Ft x thickness (feet) / 27 = Cu Yards Concrete
● Example: (10x10) x .5 feet (6 inches) / 27 = 1.85 yards
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Slide 27 Crack Fill, Seal Coat & 
Striping PM  

● Ensure the site is cleaned before seal coat is 
installed. 
○ Blowers, sweepers and in some cases power 

washing.
● Crack fill installed before seal coat. 
● Seal coat concentrate diluted no more than 15% 
● Request material spec sheet from contractor.
● Temperatures at 60 degrees and rising. 
● Have a clear striping plan including curbs and 

speed bumps. 
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Slide 28 Asphalt PM
● Collect weight tickets to easily check estimated vs. 

actual tonnage. 
○ (Sq Ft x Thickness (inches)) x .006 = Tons of 

Asphalt

● Paved Thickness vs. Compacted Thickness:
○ Compaction ratio of Hot Mix Asphalt is ¼-inch per 

1-inch. 
○ For example, for each inch of desired asphalt 

thickness an additional ¼-inch of asphalt is 
applied. In this case 2 ½-inches of HMA is placed 
and then compacted to its final thickness of 2-
inches. 

● Rolled to a smooth finish with no roller lines. 

Weight Ticket
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Cure Times 

● Seal Coat cure time: Overnight 

● Asphalt cure time: Overnight 

● Concrete cure time: 1 week - 3 weeks
○ With high early 3-4 days

● Striping cure time: Few hours 
○ Longer in colder temps
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Before Payment Checklist

Conditional release

Warranty letters

Punch list completed
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