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Agend

* What is SCS?

* What is a Cap EX project
The Big 3

« Typical process

« Our 3 step process

Evaluate
Wne Al

Procurement
Project Management
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SITE CONSULTING
SPECIALISTS

cap-ex
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About Our Company

We are a full-service capital expenditure consulting firm. Our specialties
include roofing, paving, ADA upgrades, siding, foundations and large

project management. Our commitment is to PROTECT our clients.
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What is Cap EX?

Capital Expenditure:

Money spent by a business or
organization on acquiring or

maintaining fixed assets, such

as land, buildings, and

equipment.
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Exterior
Elements

3 Asphalt &
Roofin
¥ Concrete

- siding & Painting > « Sloped roofs * Roadways

« Deck & Balconies - - FlatRoofs + Parking lots
[ -]

« ADA accessibility
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Common Issues
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What do we do for evaluation?

Slide 11 Scope of Work
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Asphalt
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Roofing
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Slide 14 Bid Comparison

SAMPLE Bid Spread Sheet—L
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Bid Comparison

[ [t |

$154615.50 | $250178.00 [ $102110.00
$12,897.00 $5913.00

Bid Items

Privacy Fence Repairs

Carport Repairs 529.325.00 58307000 [ 580075
Exterior Paint 517275200 | 5 148,033
356,602.50°

$315.00 572,
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Questions So Far?
Slide 17 —
| __Evaluation Tips -
‘What to be looking:for e -
Slide 18
Siding &
Painting

Holes in the siding

Can lead to insect or
animal/rodent

infestation.
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Siding &
Painting

Deteriorated and
weathered trim with

chipped paint.

Signs of wood and

dry rot.
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Siding &
Painting

Dry rot and fungi
growing between two

pieces of siding.

Can lead to more

replacements.

Slide 21

Siding &
Painting

Siding penetration
that has not been

caulked or sealed.

Can lead to water
damaged and insect

or rodent infestation.
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Siding &
Painting

Cobwebs, mold and
dirty siding.

Can lead to trapped
moisture causing

mold.
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Siding and Paint

How to make it last Repairs
« Power washing * Isolated removals
+ Caulking + Complete removals
« Fill voids + Siding overlays

+ Replace materials under

« Painting
siding if damages are severe

like sheathing or insulation.

Slide 24

Deck &
Balconies

Incomplete or poor

repair methods.

Can lead to more
frequent and costly

repairs.
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Deck &
Balconies

Sagging balcony.

Can lead to interior

floor damage. (see

next slide)
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Deck &
Balconies

Interior floor
damaged from failing

balcony.

Slide 27

Deck &
Balconies

Interior structure
damage from sagging

balcony
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Handrails
Rusted handrails
Can lead unstable
handrails and safety
hazard.
Slide 29
Deck & Balconies
How to make it last Repairs
* Routine maintenance « Caulking
« Proper flashing & - Replacement Flashing
caulking at connection « Replace any dry rot
points.
+ Regular waterproofing
+ Proper water drainage
Slide 30

Roofing

Missing or lose

shingles.

Can lead to leaks.
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Roofing

Drip edge and

flashing damage.

Can lead to early
deterioration and

leaks.

Roofing

Counter flashing not

caulked correctly.

Can lead to
premature
deterioration by

trapping water.

Roofing

Damaged step
flashing improperly

caulked.

Can lead to mold and

mildew in decking.
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Slide 35
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How to make it last

« Clearing of debris

« Clear gutters

+ Trim landscaping

+ Proper water drainage

Roofing

Drip edge not long

enough.

Can lead to damaged

fascia and mold.

Roofing

Poor drainage

on a flat roof.

Can lead to water
ponding and rapid

deterioration.

Roofing

Repairs

« Patches
« Full replacements
« Sealing of penetrations

and edges.
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Asphalt

Example of severely
cracked and

alligatored asphalt.

Can lead to larger

potholes and more

cracking.

Slide 38

Asphalt

Severely cracked and

alligatored asphalt.

Can lead to cracking
in other areas and

large potholes If

repairs are not done.

Slide 39

Asphalt

Potholes.

Can lead to larger

potholes and
saturated substrate If

repairs are not done.
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Asphalt

Sinking and rutting

Can lead to more

cracking and large
pot holes If repairs

are not done.

Slide 41

Concrete

Cracked and chipped

concrete curbs.

Can lead to damaged
landscaping and trap

water.

Slide 42

Concrete

Cracked and spalling

concrete sidewalk.

Can lead to large
gaps and holes.

Safety and trip

hazards.
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Concrete
Cracked and sinking
concrete sidewalk.
Can lead to large
holes and water
damage.
Slide 44
Asphalt
How to make it last Repairs
- Seal coat and/or slurry + Surface patches
+ Crack il . M!II and inlay
+ Proper water drainage > Rill e erEity
« Full depth remove and
replace.
Slide 45
Concrete
How to make it last Repairs
« Proper water drainage * Remove and replace

damaged areas
 Grinding trip hazards
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- _Project Management Tips
- " How to have a—svl{c};eissf'l]Ihﬁe?w's—_-:_:w
Slide 48

Exterior Elements
Project Management

Roofing, siding, painting, decks, balconies
and handrails

Pre-construction During construction

« Scheduling * Watching demo work.

« Phasing maps « Staging areas

+ Tenant notifications 2 (WS (g UEEEL

« Pre-con walk + Manufacturer warranty sign
off

+ Time on site and clean up
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Slide 51

Asphalt and Concrete
Project Management

Pre-construction During construction
« Scheduling « Parking & traffic flow
« Phasing maps + Watching demo work

+ Material is being used
+ Weight tickets
+ Cure times and clean up

« Tenant notifications
« Pre-con walk

Questions?
[— g = == .’_'-:‘fi?"é.ﬁ‘ = ~

» Website -
'WVD7 iEWdlchatioinaI Blog Posts
[t M’*‘Pr‘oTect portfolio
B AT e i ]
l=" —— i1 scs.bid -You Know-Series
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o AL TSN

e

""" For additional questions, or to schedulea |

s

= tunchand fearnevent, contact:—

~sgmeascoftdolly _—— © =

Scott@siteconsulti pecialists.com
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