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BRC Reserve Study National Academy Disclaimer

The approval for accreditation of this education program by the BRC Reserve Study
National Academy does not constitute an endorsement of the instructor, the
instructor's comments, or any opinions set forth in the program. The program
instructor is responsible for the program content and the propriety of any
opinions provided.

Approval for accreditation with a BRC Reserve Study National Academy Certificate
of this program means the content of this program met the objective content
criteria to obtain approval of the BRC Reserve Study National Academy.
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Thank you for the desire to
learn and share this time
with us!

Thank you for choosing to be
here and learning how to
better yourself!
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Today we will cover:

. Whatis "sAs"
. Accountability
. Robert Kiyosaki has taught people about systems

1.

2

3

4. CaseStudy
5. The philosophies of a board

6. Owners (shareholders) being ask to pay 3x

7. The shifts in technology

8. The agriculture society

9. The Association Business System (defined and done right)

10. Building loyalty

11. The Baby Boomers

12. Areserve study

13. Success is conquering

14. The board is a group of leaders with leadership development
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1. What is “SAS”
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What is systematic?

Done or acting according to a
fixed plan or system; methodical.
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What is an association?

An association is a group or organization
formed by individuals or entities with
a shared interest or purpose
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What is success?

the accomplishment
of an aim or purpose.
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Who do you associate with?
Who do you learn from?

What can you do to have
success for your association?
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2. Accountability
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Are you a
great leader
of people?

Spartacus Story
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If you are a
board member (CEO)
you are the leader
of the homeowners
association (corporation).
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Board members are
managing the numbers
and budgets
for the owners (shareholders).
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What kind of
results
are you getting?

eaders|
Development

It doesn’t matter the size
of the association,
4 owners (shareholders)
or
400 owners (shareholders)

“Systematic Association Success - SAS”
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You need to
create
Systematic Association Success!
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There is no other way to have
long term success without the
Systematic Association Success.
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If it is a “leader driven” success,

one personality success
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then the association will die
when the leader dies.
Slide 20
Butif it is
Systematic Association Success
Slide 21

it will live on far beyond you.
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3. Robert Kiyosaki
taught people about

systems
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Robert Kiyosaki taught people
about systems, a business owner who is

on the right side of the quadrant
uses a proven system to make money.
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An example of a proven system,
McDonalds trains 18 years olds to make
billions of dollars a year for them.

Leadership

- D] L
Development JL

8|Page
“Systematic Association Success - SAS”



BRC Reserve Study National Academy by Better Reserve Consultants, LLC
BRC.100-10012-Leadership

Slide 25

In the 80’s and 90’s they were
the largest real estate owner
in the world.
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Today McDonalds is the
second largest
real estate owner
in the world.
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People always thought
that McDonalds was
in the hamburger business.
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They have
over 36,000
restaurants globally.

The company owns 70%
of the buildings,
and 45% of
the underlying property.
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However it all goes
back to a business model
with Systematic Success.
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When the association uses the
association system (Business Model)
they will have
Systematic Association Success.
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We are at the
“tipping point”
of many associations
down falls.
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4. Case Study of not
following the
reserve study.
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428 Units
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But they
DID NOT
REPLENISH THE RESERVES
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2,430,000
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Financial health of
the association (corporation)
Slide 41
5. The Philosophies
Of the Board
Slide 42

** The board of directors (CEQ’s)
cannot use the same philosophies
for the financial health of
the association (corporation)
as an owner (shareholder)
uses for their

own household financial health.
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Somewhere in the past there
was a shift of leadership that

used the wrong philosophy

and did not follow
the association systems.
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This has resulted in
SO many association’s
not being funded for
the current reserves.

6. Owner’s
(shareholders)
are being ask to
pay 3x

“Systematic Association Success - SAS”
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Owners (shareholders)
are now
being asked to pay 3 times-

once for the past,
once for the present,
and once for the future.

Leadership
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BRC Reserve Study National Academy.
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They are paying for the past,
because those members
should have paid their fair
share along the way.

eaders|
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They are paying for
the present,
because now the big expenses
such as roof replacement,
painting and road overlay
must be done.
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They are paying for the future
because that is what a
reserve study is intended to do.
The idea is that there will be an
equal distribution of funds
set aside each year so that money
is available when it is needed.
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Is that fair?
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How can you create
Systematic Association Success?

“Systematic Association Success - SAS”
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7. The shifts in
technology
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Shifting back on track:

What are some of the
major shifts
we are seeing today?

“Systematic Association Success - SAS”

18| Page



BRC Reserve Study National Academy by Better Reserve Consultants, LLC
BRC.100-10012-Leadership

Slide 55

New Technology and better quality
Paint
Pool
Roofing
Asphalt
Landscaping
and so much more.

Leadership
Development
BRCReserve Study National Academy

Slide 56

BRCReserve Study National Academy
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When the reserves
are not funded
these components
cannot be repaired,
replaced or restored.
Slide 63
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In these shifts we will also

see technology taking over

and taking out millions of
Jobs.
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There is instability in the
corporate world
because of technology
and systems.

It is also creating
new businesses
because of the
market shifts.

BRCReserve Study National Academy

Slide 72
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8. The Agriculture
Society
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Prior to Would War 1
we were an agriculture society.
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People owned their own farms
and were their primary source

of revenue or owning a market
that sold the farmers products.

Leadership
Development

Slide 77

However the
industrial revolution

changed that with
more technology.

Leadership
Development

BRCReserve Study National Academy
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Thousands of farmers lost their
farms as technology made it
easier for one farm to be able

to produce 4-5 times more products.

Leadership
Development
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Factory workers became
the new age and
a major shift in the economy.

Farmland soon became
favorable to building
developers for
homeowners associations.

The earliest recorded
homeowner associations
in the United States
were established in
the mid-1800s.

“Systematic Association Success - SAS”

27| Page



BRC Reserve Study National Academy by Better Reserve Consultants, LLC

BRC.100-10012-Leadership

Slide 82

Slide 83

Slide 84

The first formal HOA,
the Los Felizimprovement association,
was formed in Los Angeles in 1916.
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While formal HOAs
didn't become widespread
until after World War II-
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In the 1960s,
the concept of
community-based governance
and shared responsibility
for maintaining property standards
became more widespread.
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Development

“Systematic Association Success - SAS”

28| Page



BRC Reserve Study National Academy by Better Reserve Consultants, LLC

BRC.100-10012-Leadership

Slide 85

Slide 86

Slide 87

9. The Association
Business System

( Defined and Done
Right)
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The idea was to build a
community of people
that shared the
general costs
of everything
for today
and
into the future.
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It was built as an association business system, and when

correctly
properly

accurately

flawlessly

impeccably
ethically
morally
honestly

and virtuously
itis
done right by the board of directors (CEO’s).

“Systematic Association Success - SAS”
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Let’s Define These:
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Correctly:

This implies that something
is free from errors or mistakes.

eaders|
Development

Properly:

This suggests that something
is done in the correct
or appropriate manner.

“Systematic Association Success - SAS”
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Accurately:

This implies that something
is done with precision
and without error.
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Flawlessly:

This indicates that something
is done without any imperfections.

Leadership
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Impeccably:

This suggests that something
is done perfectly and faultlessly.
Alternatives emphasizing
moral or ethical aspects:

Leadership
Development
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Ethically:

This implies that something
is done according
to moral principles.
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Morally:

This suggests that something
is done in a manner consistent
with what is right and wrong.

Leadership
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Honestly:

This implies that something
is done with
sincerity and integrity.

Leadership
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Virtuously:

This suggests that something
is done with moral excellence.
Other potential alternatives:
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Some other
Association Business System
words to add to the list
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Rightly:

This implies that something
is done in a way that is in
accordance with
what is just or correct.

Leadership
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Duly:

This suggests that something
is done in accordance with
the rules or requirements.
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Well:

This is a general term that can be
used to describe something done
in a satisfactory or good way.
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Perfectly:

This implies that something
is done without any errors or flaws.

Leadership
Development
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Skillfully:
This suggests that something

is done with a high level of
skill and expertise.
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10. Build Loyalty
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The best choice for an
association business system

“Systematic Association Success - SAS”
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Growth in HOA’s were observed
starting in the 1960’s when the
Federal Housing Administration
encouraged large-scale
suburban residential development.
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So if an association has a system then
the question is:

What is the problem with
the associations
of today not being funded properly?

Leadership
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The problem is

Loyalty

Leadership
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Loyalty is to the system and each of
the owners (shareholders)

Not because the board member
just wanting to be liked
or have a title of being a board member.
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Loyalty builds
a strong community!

Leadership
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We are going to be the best
at helping board members
build the strongest communities.
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WHY!

Because, we have the best idea!

BRC Reserve Study National Academy.

We teach how and why
to build a strong community
for the future assets
of the owners (shareholders).

Leadership
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The board members can
build a strong community
if they are just loyal to
the association system and
funding the reserve account
for the future of
the association.

Leadership
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Everyone wants to learn
how to invest in things,

it starts with your own HOA.
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11. The Baby
Boomers
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The Baby Boomers Changed
the real estate
market forever.

I I | TE )
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BRC Reserve Study National Academy.
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They created the
“Real Estate Boom.”

me (o
rm"”ﬂfﬁl}@
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Historically, the
Baby Boomers have always
been a large chunk of the
real estate
purchasing.

During their peak years of
Earnings, the Baby Boomers
bought into an HOA.

TMMUNITY
vALUES,

“Systematic Association Success - SAS”
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With the understanding that
by the time they retired-

They would be living in the
same, well maintained
community
as they

Bt

2y

Flash Forward —
The association

was NOT funded
for the future.

“Systematic Association Success - SAS”
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The reserve funds have been
depleted and/or not

adequately funded in order to
maintain the association
at a good overall condition.

Leadership
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Now the retirees are on fixed incomes
and have a difficult time with the

rising costs of the contributions.

BRCReserve Study National Academy
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***These homeowners
would have
paid their fair share,
while working
through the years, if
they were given the
opportunity to do so.

Leadership
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Since the board of directors
did not understand
the reason for
funding the reserves-
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they are now living
with their own decisions.

BRCReserve Study National Academy

Because of these rising costs,
a lot of baby boomers
cannot retire
and will have

to continue to work.

Leadership
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How can we make sure this
failing cycle ends
and create a success model
for the future of the associations?

BRC Reserve Study National Academy.
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Easy! Loyalty
and

follow the
Association Business System
and fund the reserve account.

Loyalty builds a strong community!

Leadership

Development
BRC Reserve Study National Academy

Slide 132

12. A Reserve Study

Leadership
Development
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A reserve study is a
budget planning tool
for the
large expenditures
for the future
of the association .

eaders|
Development

Slide 134

Boards in the past might
have used a system of
throwing mud against

the wall to see what sticks.
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Picking bits and pieces
and not funding the
future of the reserves.
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Both of these boards thought
they had the best interest of
the owners (shareholder)
of the association .
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This is what 20 years of
investing in the reserves
for the association looks like!
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Here’s what 20 years of
not investing
in the reserves for the
association looks like.
Slide 144
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So how do you
take advantage of this
advice?
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Get with the system!

“Systematic Association Success - SAS”

50|Page



BRC Reserve Study National Academy by Better Reserve Consultants, LLC

BRC.100-10012-Leadership

Slide 151

Slide 152

Slide 153

13. Success is
Conquering
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Success is
conquering
the problems.
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Genghis Khan 7
would go to conquer
a new area and he
would use systems,
planning and strategies.

“Systematic Association Success - SAS”
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He would have success
from applying the system.
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When the board (CEO’s)
work together and
apply the
Association Business System,

Ry
& §
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they too will have success
for the association (corporation)
on behalf of
the owners (shareholders).
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14. The Board is a
Group of Leaders
With Leadership
Development
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The board should
be a group of leaders,
who apply the
systems and education
that will teach them
how to be organized.

The board of directors
must manage the numbers
and budgets
and be focused on the
financial success of

the association (corporation).

“Systematic Association Success - SAS”
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A board must have
education and understanding
of the association system.
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The education
MUST
have
PERSONAL/LEARDERSHIP
DEVELOPMENT.
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Not just to tell someone
how to do something,

but WHY!

Leadership
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You must know
what to do
or how to do it
and
most important

WHY
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Then you can help the
association (corporation)
become successful.
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Be teachable and
learn why the
system is so
important and
then follow that

system.
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“Success is
Simple
Discipline”

Leadership
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Systematic
Association
Success
llSAs"

Learn it, Know it, Live it!

Leadership
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Now you have a better understanding:

* Why Systematic Association Success "SAS" is important
* What the board can be when they exercise accountability
* How a system can help the association

* Why the philosophies of the board need to be different then an owner

« How the trends of technology change the game

* Why to build lovalty in the association

* How the baby boomers played the role of the HOA industry
« How the Association Business System is (Defined|

+ Why Personal/Leadership has to be part of the boards education

Leadership
Development
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Thank you for joining us on this adventure of
“Systematic Association Success "SAS"”

Keep checking back for other great courses
And information.

Have a wonderful day from everyone here
At Better Reserve Consultants.
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Sl |de 170 Thank you for selecting these Educational courses,
Better Reserve Consultants sincerely hopes the
information presented in this series will assist
you in your personal and business development.
Where no one can guarantee a particular result,
many have proven these ideas to be a valuable
asset in building their dreams and goals and
associations. This is a copyrighted program of
Better Reserve Consultants, LLC for the personal
and leadership development for associations and
its officers, managers and owners. The purchases
of these courses are optional and unauthorized

reproduction of this material is prohibited.
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